SEWNTP Lead Mentor Forum
December 14, 2009
4:30pm - 6:30pm

Connecting: Parking Lot: What Do You Want to Know About Others’ Mentor Forums?
(4:30-5:00) Purpose: To develop a broader view of the many structures and methods to leading
mentor forums

Review Agenda and Norms:
(5:00-5:05) Public Recorder:

Learning: Lessons Learned: What Worked? Concerns/Challenges?
(5:05-5:45) Purpose: To support each other through sharing of agendas, resources and experience

Learning: How Teachers Lead Teachers
(5:45-6:10) Purpose: To identify key strategies to engage our colleagues

Managing:
(6:10-6:20)
* Choosing a co-facilitator(s) for the Jan. 19th SEWNTP Lead Mentor Forum
* Professional Development for Mentors: A Facilitator’s Guide for Induction Program
Leaders, $250, order from www.newteachercenter.org
* Update on Mentor Assessment for Growth and Accountability (MAGA)
Closure:
(6:20-6:30)

* Reflection & Plusses and Deltas
* Next Meeting: Tuesday, Jan. 19, 2010, 4:30pm-6:30pm
Agenda: What Data Can We Collect to Determine if We are Making a Difference?

SEWNTP Vision Statement
Students’ needs are met by confident and effective educators who grow professionally through a collaborative network of induction. This network will
transform and sustain the quality of leadership and education - one person at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
Given that research and practice indicate that good teaching is central to student learning,
the Southeastern Wisconsin New Teacher Project (SEWNTP) will facilitate systemic,
on-going training and support to build improved induction programs.




